
 

 

 

 

   
 

 

Resilient Coast Santa Cruz 2.0 - Shoreline Adaptation Blueprint 

 

Advisory Committee Meeting #4 

Meeting Notes 

 

Meeting Time: June 29, 11am – 1pm 
Meeting Location (In-person):  

• Tony Hill Room at the Civic Auditorium (door on parking lot side of Civic).  
• Address is 307 Church Street, Santa Cruz. Note: there is construction occurring on 

Church Street on 6/29. Please observe no parking signs. 
 

Total Attendees: 7 Advisory Committee participants, 3 City of Santa Cruz staK, 3 UCSC 
Coastal Science and Policy Graduate Students, 2 consultant staK 

In-Person Attendees   

- TiKany Wise-West – City of Santa Cruz  
- Claire Gallogy – City of Santa Cruz 
- Akana Jayewardene – City of Santa Cruz 
- Patricia Fonseca Flores- CMG (project consultant) 
- Sierra Ramer – Pathways (project consultant) 
- Valerie Mishkin – Smart Coast CA  
- Scott Rohlf – State Parks  
- Bella Bonner – Black Surf Santa Cruz 
- Jesse Traller Ojeda – California Marine Sanctuary Foundation 
- Jonathan Hicken - Seymour Center 
- Shaun Burns – Save the Waves 
- Fifer Garbesi – Future Forum, resident 

 
 
 

 



 

 

 

 

   
 

Agenda Topics 

1. Welcome + Project Update (5 mins) 
TiKany gave an update on the project schedule, actions completed since the last 
Advisory Committee meeting, and described active coastal projects that the City of 
Santa Cruz is working on.  

 

 
 

2. Summary of 3rd Advisory Committee Meeting (10 mins) 
TiKany described some of the City’s actions since the last Advisory Committee 
meeting. At the last Advisory Committee meeting, City staK received feedback on 
the project evaluation criteria. The following slides show additional updates that 
TiKany discussed and the final evaluation criteria.  



 

 

 

 

   
 

 

 

 

3. Community Workshops Preview (75 mins) 
TiKany provided an introductory presentation describing coastal hazards, diKerent 
types of adaptation strategies (“toolbox of potential solutions”), and an overview of 
the table-top exercise. After the presentation, participants conducted the 
interactive exercise and provided detailed feedback to City staK.  
 
Advisory Committee members had the following suggestions for the table-top 
exercise: 

• Breakout Exercise & Workflow: 
o The hybrid strategy map received positive feedback for its balanced 

approach (combining armoring, retreat, and restoration).  
o Participants expressed concerns about narrow table sizes, map 

orientation/legibility, and limited space on feedback cards. Suggestions 



 

 

 

 

   
 

were made to use sticky notes, add more street names, and provide 
separate sea level rise reference maps.  

• Specific Projects & Concerns: 
o Beach Nourishment: Participants requested clearer details on sand 

sources and cost/eKicacy, noting it should be marked as optional or 
conditional.  

o Access & Parking: Concerns were raised regarding safety for stepped 
pools, formal access impacts to Pyramid Beach, and the proposed 
removal of parking without clear replacement plans.  

o Artificial Reefs & Kelp Monitoring: Recommended consulting UCSC 
experts on surf impacts and relocating kelp bed monitoring to general 
project lists rather than map callouts.  

4. Community Engagement Updates (5 mins) 
a. Community Workshops scheduled for early August 
b. Tabling Activities  
c. Please share with your networks. More information about the workshops is 

available here: https://www.santacruzca.gov/Government/Climate-
Initiatives/Resiliency/Resilient-Coast-Santa-Cruz/Shoreline-Adaptation-
Blueprints  

 
5. Announcements from Advisory Committee Members (5 mins) 

 
6. Closing and Next Steps (10 mins) 
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