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COMMUNITY FEEDBACK



HOW DOES THE LIBRARY DESIGN PRESENTED TONIGHT
ADDRESS THE WAY YOU WOULD USE THE BUILDING?

bit.ly/downtownlibrary

HOW DOES THE LIBRARY DESIGN PRESENTED TONIGHT
FITHOW YOU THINK A LIBRARY SHOULD LOOK?

HOW DOES THE LIBRARY DESIGN ALIGN WITH YOUR
GOALS FORTHE SUSTAINABILITY OF THE LIBRARY?

4 WHAT IS ONE QUESTION YOU STILL HAVE
REGARDING THE LIBRARY DESIGN?

SCHEMATIC DESIGN QUESTIONS JAYSON + B§=- + S




KEY THEMES WERE APPARENT IN THE SURVEY RESPONSES:

« QUESTION #1 (USE): MULTIPLE RESPONSES EXPRESSED
EXCITEMENT ABOUT THE DIVERSITY OF USES, IN PARTICULAR THE
STUDY ROOMS AND ROOF DECK

« QUESTION #2 (APPEARANCE): APPRECIATION WAS INDICATED
FORTHE ABUNDANCE OF DAYLIGHT & CONTEMPORARY DESIGN

« QUESTION #3 (SUSTAINABILITY): RESPONDENTS REPEATEDLY
CITED THE TARGET OF ZERO NET ENERGY AS INSPIRING

« QUESTION#4 (QUESTION): MULTIPLE PEOPLE ASKED SOME
VARIATION OF "WHEN"DOES IT OPEN?" AND "HOW CAN I HELP?"

FEEDBACK THEMES JAYSON




WE RECEIVED CONSTRUCTIVE FEEDBACK & QUESTIONS REGARDING THE
FOLLOWING TOPICS:

« AFTERNOON GLARE:
« DESIGN STRATEGY: MOTORIZED SHADES WILL BE
PROVIDED AT ALL WINDOWS

« GREEN ROOF MAINTENANCE:
« DESIGN STRATEGY: THE LIVING ROOF PLANTING WILL BE
NATIVE & DROUGHT TOLERANT

« COLLECTIONS:
« DESIGN STRATEGY: THE LIBRARY IS WORKING WITH THE
DESIGN TEAM TO CREATETHE BEST COLLECTION FOR THE
PUBLIC

FEEDBACK THEMES JAYSON | kit
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UPDATED SOURCES AND USES FORTHE LIBRARY PROJECT
« CURRENT ESTIMATE BASED ON SCHEMATIC DESIGN PHASE
« REPRESENTS FULL COSTS OF DELIVERING THE PROJECT
« INCLUDES SOFT COSTS
« INCLUDES FIXTURES, FURNITURE AND EQUIPMENT (FF&E)

« LIBRARY IS NOW 3,000 SO FT LARGER THAN IN EARLIER
CONCEPTUAL DESIGN PHASE

LIBRARY BUDGET JAYSON




PROJECT SOURCES
Measure S Library Funding $25,500,000 '

Building Forward California State Library Grant  $10,000,000 2

Friends of Santa Cruz Library FF&E $2,000,000
Total $37,500,000
Base Gap ($2,485,881)
Base + Alts Gap ($5,073,876)
GAP SOURCES >

AHSCG, IIG, EPIC $5-10M

PROJECT USES

Shell and Core
Tls
Total Hard Costs

Soft Costs

$8,300,000
$24,014,097
$32,314,097

$7,671,784

Total Base Cost

Alts

$39,985,881 3

$2,587,995 4

Total Base + Alts

1 Measure S Funding may increase after project close outs for the Branciforte and Garfield branches

2 Grant submitted, pending approval
3 Base Cost Includes FF&E

4 Alts include Roof Deck Patio Tls and Zero Net Energy/PV System

$42,573,876

5 Gap Strategies beyond grants above include additional fundraising for alts (roof deck Tls, PVs), value engineering and/or decreasing library size from 38K+ to 35K
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1. Square Footage

2. Construction Hard Costs

3. Soft Cost %

4, Soft Costs

5. Construction Hard + Soft Costs
6. Temp Library Costs

7. Core & Shell Costs

8. Total Project Cost

9. Cost per SF, Project

Renovation
2019 Study
(Base + Alts)

30,230
$23,094,000 *
49%*
$11,201,260 *

$34,295,260 *

Not Included *

Included *
$34,295,260*

$1,134*

CLOSEST "APPLES TO APPLES"

Renovation
Escalated/Temp
(Base + Alts)==

30,230
$25,724,840
49%
$12,476,547
$38,202,133
$2,103,750
Included
$40,305,883 t

$1,333

Mixed Use
Project
(Base)

38,086
$24,014,097
32%
$7,671,784
$31,685,881
Not Required
$8,300,000
$39,985,881

$1,050

* RENOVATION NUMBERS DO NOT CAPTURE COST FOR ESCALATION & TEMPORARY LIBRARY

** RENOVATION ALTS: CEILINGS, ACOUSTICS, PLANTING, INTERIOR & EXTERIOR FINISH IMPROVEMENTS

*** MIXED USE ALTS: ZERO NET ENERGY & ROOF DECK PATIO
+ DOEST NOT INCLUDE +/- $2 MILLION ENCUMBERED MIXED USE PROJECT COSTS THROUGH 2022

Mixed Use
Project

(Base + Alts)x=

38,086
$26,366,820
30%
$7,907,056
$34,273,876
Not Required
$8,300,000
$42,573,876

$1,118

Comparable
Ground-Up
Projects ROM

38,086
$50,463,950
40%
$20,185,580
$70,649,530
Not Required
Included
$70,649,530 1

$1,855

BUDGET COMPARISON
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