p'\'BﬁCcREZ Santa Cruz Police Department
s Annual Military Equipment Report
2025 Report
OVERVIEW

California State Assembly Bill (AB) 481, effective January 1, 2022, establishes requirements for the funding, acquisition, and use of items deemed
“military equipment” (Gov’t Code § 7070(c)) in law enforcement and state agencies. The bill’s intent installs enforceable safeguards, including transparency,
accountability, and oversight to protect the public’s welfare, safety, civil rights, and civil liberties. AB 481 requires law enforcement agencies to obtain approval
from their governing body via ordinance adopting a military equipment use policy prior to purchasing, raising funds for, or acquiring military equipment. Gov’t
Code § 7071(a)(1).

On May 10, 2022, the City of Santa Cruz City Council adopted Santa Cruz Municipal Code Chapter 9.90, approving the military equipment use policy
set forth in Santa Cruz Police Department Policy 705. Pursuant to AB 481, the Santa Cruz Police Department (“Department”) will publish an annual report for
each type of military equipment approved by the Santa Cruz City Council within one year of approval and annually thereafter for as long as the military equipment
is available for use. Gov’t Code § 7072(a). The annual military equipment report must include the following information for the immediately preceding calendar
year for each type of military equipment:

(1) A summary of how the military equipment was used and the purpose of its use.

(2) A summary of any complaints or concerns received concerning the military equipment.

(3) The results of any internal audits, information about violations of the military equipment use policy, and any actions taken inresponse.

(4) The total annual cost for each type of military equipment, including acquisition, personnel, training, transportation, maintenance, storage,
upgrade, and other ongoing costs, and from what source funds will be provided for the military equipment in the calendar year following
submission of the annual military equipment report.

(5) The quantity possessed for each type of military equipment.

(6) If the law enforcement agency intends to acquire additional military equipment in the next year, the quantity sought for each type of
military equipment.

Within 30 days of submitting and publicly releasing the annual military equipment report, the Department will hold a well/publicized and conveniently
located community engagement meeting. Gov’t Code § 7072(b). The community engagement meeting will allow the public to discuss and ask questions
regarding the annual military equipment report and the law enforcement agency’s funding, acquisition, or use of military equipment.

This Annual Report provides available data for each type of military equipment approved by the Santa Cruz City Council for the 2025 calendar year
(January 1, 2025 - December 31, 2025). Consistent with Government Code section 7071(d)(1), the Department finds that the equipment listed in this Annual
Report is necessary and there is no reasonable alternative to achieve the same officer and civilian safety; Department Policy 705 includes strict safeguards to
protect public welfare, safety, civil rights, and civil liberties; the equipment contained in this Annual Report and proposed additional purchases, are reasonably
cost-effective compared to available alternatives; and, all prior use has complied with Department Policy 705 that was in effect at the time of said use.
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CATEGORY 1/ Robot
Inventory

Recon Robotics “Throw bot”; Quantity: 1
Recon Robotics “Throw bot II”’; Quantity: 1

Robotex AVITAR II; Quantity: 0 (the Department has access to two AVITAR II robots maintained by the Santa Cruz Sheriff’s Office)
Use Reporting

Use . . Complaint .
9
Number Date Incident Type [Agency Assist? Use Summary Summary Audit
1 2225 Training N/A Throw bot II used d.urmg ]?mergency Services N/A N/A
Unit training.
. Throw bot Il used during Emergency Services Unit
2 6/24/25 Training N/A . . N/A N/A
training.
3 11/5/25 Training N/A Throw bot I.I use(.i during Eme'rg'ency Service N/A N/A
Unit tactical Team training.
Intended Acquisition in 2026

The Department does not intend to acquire additional robots in 2026

Total Annual Cost
Training personnel costs ($8,404).
No annual cost to the Department for the Robotex AVITAR 1I.

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget
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CATEGORY 1/ Unmanned Aerial Vehicle

Inventory
Unmanned Aerial Vehicles (UAVs); Quantity: 3
Use Reporting
Use . . . Complaint | Audit/Shared with
D)
Number Date |Incident Type Agency Assist? Use Summary Location Summary | Outside Agency
No audit
: Santa Cruz Fire Department Ingalls Street, Santa
F ’ o
1 12/31/25 ire (“SCFD”) Confirmed structure fire. Cruz N/A Shared incident data
with SCFD
No audit
. Heath Street, Santa
F ’ o
2 12/31/25 ire SCFD Confirmed structure fire. Cruz N/A Shared incident data
with SCFD
3 12/31/25 Crime in No Restraining order violation. Jackson Street, Santa N/A No
progress Cruz
4 12/25/25 Crime in No Suspect actively Sylvania Avenue, N/A No
progress trespassing/prowling. Santa Cruz
5 12/20/25 Crime in No Subject in possession of a | Poplar Avenue, Santa N/A No
progress firearm. Cruz
6 12/19/25 Crime in No Residential burglary in Pennsylvania Avenue, N/A No
progress progress. Santa Cruz
7 12/16/25 | Search warrant No Search warra-nt service Moon Alley, Santa N/A No
operation. Cruz
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8 12/12/25 Crime in No Violent crime in progress. Pryce Street, Santa N/A No
progress Cruz
Search and West Cliff Drive ot
9 12/10/25 | rescue/Water SCFD Water search and rescue. Santa Cruz N/A Shared incident data
reseue with SCFD
10 12/7/25 Crime in No Suspect brandishing machete. River Street and Water N/A No
progress Street, Santa Cruz
11 12/7/25 Crime in No Theft of high valued e-bike in Brommer Street, N/A No
progress progress. Santa Cruz
Search and Subject threatening to jump off| Steamers Lane, Santa No
12 12/7/25 | rescue/Water No % : £ %o jump ’ N/A
high elevation to rocks below. Cruz
rescue
13 12/7/25 Crime in No Subject acting erratically and | Lighthouse, Santa N/A No
progress accosting people. Cruz
14 12/2/25 Depgrtment No Department training. 155 Center Street, N/A No
training Santa Cruz
15 12/2/25 Depgrtment No Department training. 155 Center Street, N/A No
training Santa Cruz
o . . . Pacific Avenue and
16 11/24/25 Crime in No Subject actlr}g rratically and Cooper Street, Santa N/A No
progress accosting people.
Cruz
17 11/24/25 Crime in No Violent crime in progress. River Street, Santa N/A No
progress Cruz
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18 11/20/25 Crime in No Violent crime in progress. River Street, Santa N/A No
progress Cruz
19 |11/19025| Crimein No Subject brandishing knife. | S0Aue! Avenue, Santa) No
progress Cruz
20 111725 Crime in No Subject screaming threats near| Cabrillo Highway, N/A No
progress school. Santa Cruz
1 11/5/25 |Search Warrant No Search warrqnt service Broadway and Darwin N/A No
operation. Street, Santa Cruz
oy 11/5/25 |Search Warrant No Search warrant service Broadway and Darwin N/A No
operation. Street, Santa Cruz
)3 125 Crime in . Emmet Street and
rogress No Stolen vehicle recovery. Mission Street, Santa N/A No
P Cruz
24 10/31/25 Crime in No Halloween downtqwn Downtown Pacific N/A No
progress deployment operation. Avenue, Santa Cruz
25 10/29/25 Crime in No Commercial burglary in River Street, Santa N/A No
progress progress. Cruz
26 10/28/25 Crime in No Subject in possession of a Golf Club Drive, N/A No
progress firearm. Santa Cruz
27 10/28/25 Crime in No Subject in possession of a Market Street, Santa N/A No
progress firearm. Cruz
28 10/27/25 Crime in No Felony crime in progress. Front Street, Santa N/A No

progress

Cruz
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Crime in . River Street and Front
29 10/27/25
progress No Robbery in progress. Street, Santa Cruz N/A No
30 |10/26/25 |Search Warrant No Search warrant service Raymond Street, N/A No
operation. Santa Cruz
Search and 55 Municipal Wharf, o aud
31 10/26/25 | rescue/Water SCFD Water search and rescue. P ’ N/A .
rescue Santa Cruz Shared incident data
with SCFD
Crime in . Mission Street and Fair
32 10/26/25
progress No Robbery in progress. Avenue, Santa Cruz N/A No
33 10/24/25| ~Crimein No Stolen vehicle recovery. Blackburn Street, N/A No
progress Santa Cruz
34 10/21/25 Traffic collis.ion No Traffic collisiop scene Frederick Street, Santa N/A No
documentation documentation. Cruz
35 10/21/25 Lost or missing No Search for missing person. Chico Avenue, Santa N/A No
person Cruz
36 10/20/25 Lost or missing No Search for missing person. West Cliff Drive, N/A No
person Santa Cruz
37 |102005| Crimein No Subject brandishing knife. | 0duel Avenue, Santa) No
progress Cruz
No audit
13 10/19/25 Search and SCFD Search for reported injured | Empire Grade, Santa N/A .
rescue person. Cruz Shared incident data

with SCFD
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39 10/18/25 Crime in No Residential burglary in King Street, Santa N/A No
progress progress. Cruz
40 10/17/25 Crime in No Residential burglary in King Street, Santa N/A No
progress progress. Cruz
41 10/15/25 Locate fleeing No Subject.smashing car San Lorenzo Park, N/A No
suspect windows. Santa Cruz
4 10/14/25 Crime in No Stolen vehicle recovery and | Laurent Street, Santa N/A No
progress reported firearm. Cruz
43 10/12/25 Crime in No Subject engaging in lewd Harbor Drive, Santa N/A No
progress activity. Cruz
44 10/12/25 Loc:&:pflfcbflng No Theft suspect fled the area. River Sct;e;t’ Santa N/A No
45 10/11/25 LOC:&:pEifmg No Restraining order violation. Bayonaé)rfll;/e, Santa N/A No
46 10/10/25 Loc:&:pflzi:mg No Subject trespassing/prowling. Water ?jt;zzt, Santa N/A No
47 10/9/25 Lost or missing No Search for missing person. Golf Club Drive, N/A No
person Santa Cruz
48 10/9/25 Lostpo;r::):smg No Search for missing person. Encinal gglzet’ Santa N/A No
49 10/8/25 Traffic collision No Traffic collision scene Ingalls Street, Santa N/A No

documentation

documentation.

Cruz
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50 10/7/25 Dep artment No Department training. 200 Washington N/A No
training Street, Santa Cruz

51 10/6/25 Dep artment No Department training. 155 Center Street, N/A No
training Santa Cruz

57 10/3/25 |Search Warrant No Search warrqnt service Cedar Street, Santa N/A No

operation. Cruz
53 10/1/25 |Search Warrant No Search warrant service Capitola Road, Santa N/A No
operation. Cruz

54 9/29/25 Locate fleeing No Felony crime in progress. Lighthouse Avenue, N/A No
suspect Santa Cruz

55 9/29/25 Locate fleeing No Felony crime in progress. Lighthouse Avenue, N/A No
suspect Santa Cruz

56 9/29/25 Crime in No Subject trespassing/prowling. Bethany Curve, Santa N/A No
progress Cruz

57 9/28/25 Crime in No Fight in progress. Center Street, Santa N/A No
progress Cruz

No audit

Crime in Santa Cruz County Sheriff’s . Sea Ridge Court,

>3 9/28/25 progress Office (“SCSO”) Reported gunshot at residence. Aptos N/A Shared incident data

with SCSO

59 9/28/25 Crime in No Violent crime in progress. Encinal Street, Santa N/A No

progress Cruz
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60 | 9n26p5 | Crimein No Brandishing of a fircarm, | 1OV Street, Santa |y, No
progress Cruz

61 9/24/25 Crime in No Intoxicated subject near cliff's W CIiff, Santa Cruz N/A No
progress edge.

. Subject disrupting business .

62 9/24/25 Crime in No operations tampering with River Street, Santa N/A No

progress . Cruz
vehicles.

63 9/23/25 Crime in No Sgbjept acting erratically [SR/1 and River Street, N/A N
progress running in and out of roadway. Santa Cruz

64 9/23/25 Crime in No Sl_lbj ect acting erratically  [Branciforte and Water, N/A No
progress running in and out of roadway. Santa Cruz

65 9/23/25 Crime in No Domestic violence incident in | Escalona Drive, Santa N/A No
progress progress. Cruz

66 9/22/25 | Locate flecing No Assault with a deadly weapon. Riverside Avenue, N/A No
suspect Santa Cruz

67 9/16/25 Depgrtm ent No Department training. Cottonwood Street, N/A No
training Santa Cruz

63 9/16/25 Crime in No Residential burglary in Center Street, Santa N/A No
progress progress. Cruz

69 9/15/25 Locate fleeing No Grand theft in progress. Dakota Avenue, Santa N/A No
suspect Cruz

70 9/14/25 |Lostor missing No Missing person at risk. Harvey West N/A No

person

Boulevard, Santa Cruz
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7 9/13/25 Crime in No Domestic qulence incident San Jose Avenue, N/A No
progress firearm involved. Santa Cruz

7 9/13/25 Crime in No Domestic qulence incident San Jose Avenue, N/A No
progress firearm involved. Santa Cruz

73 9/13/25 COI:‘ZE?IW No Race the Wave city event. 33 Mél;lrll:;p(ajlru\l]harf, N/A No

74 9/13/25 COIE\IEE?W No Race the Wave city event. 33 Mél;lrll:;p(ajlru\l]harf, N/A No

. . Soquel Avenue, Santa

75 9/8/25 |Search Warrant No Subject with a felony warrant. Cruz N/A No

76 9/7/25 Crime in No Violent felony crime in Wilkes Circle, Santa N/A No
progress progress. Cruz

77 9/5/25 LOC:&:pEifmg No Violent felony suspect fleeing. Water %t;el:;:t, Santa N/A No

78 9/5/25 LOC:&:pEifmg No Violent felony suspect fleeing. Water %t;el:;:t, Santa N/A No

79 | 9325 | Crimein No Bike sting operation. | >0duel Avenue, Santa) g\ No
progress Cruz

80 9/2/25 LOStpoerr:;ESIHg No Missing person at risk. Cabgglﬁfé%ﬁ ;vay, N/A No

81 9/2/25 grr(‘)rgree;‘; No Theft in progress. Front Sg;el‘;t Santa | \y/a No

10
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Crime in

Jackson Street, Santa

5 12 . . .
8 9/1/25 progress No Subject trespassing/prowling. Cruz N/A No
83 9/1/25 Crime in No Felony crime in progress. N Pacific Avenue, N/A No
progress Santa Cruz
84 9/1/25 [ Search warrant No Felony wanted subject. Municipal Wharf, N/A No
Santa Cruz
85 8/31/25 | Search warrant No Felony wanted subject. Center (Sjtrfgt’ Santa N/A No
86 8/27/25 Crime in No Felony theft suspect. River Street, Santa N/A No
progress Cruz
87 8/27/25 | Search warrant No Wanted subject. Agnes Sct:;zt’ Santa N/A No
88 8/27/25 Crime in No Subjects trespassing. Agnes Street, Santa N/A No
progress Cruz
89 8/26/25 Crime in No Felony wanted subject. Ocean Street, Santa N/A No
progress Cruz
90 8/26/25 Crime in No Subject in possession of a 300 block Ocean N/A No
progress firearm. Street, Santa Cruz
No audit
. ) . Coast Vista Trail,
91 8/26/25 Fire SCFD Smoke investigation. Santa Cruz N/A Shared incident data

with SCFD
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Cypress Park, Santa

No audit

92 8/26/25 Fire SCFD Smoke investigation. Cruz N/A Shared incident data
with SCFD

93 8/25/25 Dep artment No Department training. 155 Center Street, N/A No
training Santa Cruz

94 08/17/25 Crime in No Restraining order violation. Cabrillo Highway, N/A No
progress Santa Cruz

95 8/17/25 Crime in No Restraining order violation. Cabrillo Highway, N/A No
progress Santa Cruz

No audit

96 8/12/25 Crime in Watsonville Police Commercial burglary in West Beach Street, N/A

progress Department (“WPD”) progress. Watsonville Shared incident data
with WPD

97 8/2/25 Locate fleeing No Vehicle pursuit and fleeing | Palomino Way, Santa N/A No
suspect suspect. Cruz

098 7/31/25 Crime in No Subject in possession of a Cedar Street, Santa N/A No
progress firearm. Cruz

99 7/30/25 Crime in No Restraining order violation. Golf Club Drive, N/A No
progress Santa Cruz

100 7/28/25 Crime in No Subject in possession of a | Mission Street, Santa N/A No
progress firearm. Cruz

No audit
Community SCSO/Capitola Police 7th Avenue, Santa
101 727725 event Department (“CPD”) Wharf to Wharf event. Cruz N/A Shared incident data
with SCSO & CPD
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102 | 72325 | Crimein No Vehicle pursuit. >3 Cabrillo Highway, | -,y No
progress Santa Cruz

103 7/10/25 Crime in No Subject in possession of a Walk Circle, Santa N/A No
progress firearm. Cruz

104 7225 | Search warrant No Search warrqnt service Seabright Avenue, N/A No

operation. Santa Cruz
105 7225 | Search warrant No Search warrant service Seabright Avenue, N/A No
operation. Santa Cruz

106 6/26/25 Crime in No Subject in possession of a | Pennsylvania Avenue, N/A No
progress firearm. Santa Cruz

107 6/20/25 Locate fleeing No Robbery suspects fled in the | Beach Street, Santa N/A No
suspect area. Cruz

108 6/16/25 | Department No Department training. Evergreen Street, N/A No
training Santa Cruz

No audit
Locate fleeing Stolen vehicle recovery and | Soquel Avenue, Santa
109 6/15/25 suspect SCS0 suspect fled. Cruz N/A Shared incident data
with SCSO

110 6/12/25 Depgrtm ent No Department training. Spring Street, Santa N/A No
training Cruz

111 6/12/25 Dep?“.m ent No Department training. Golf Club Drive, N/A No
training Santa Cruz
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112 6/7/25 grrcl)?:e:sl No Stolen vehicle recovery. Cedasraa;llzg g:&lzlcart’ N/A No
113 5/30/25 LOStpogr:;fsmg No Search for missing person. Beach gtrrjzt, Santa N/A No
114 | 5028025 g;;‘g;:; No Subject armed with machete. | VATKEt ggfzet’ Santa |\ A No
115 5/23/25 Crime in No Report of gunshots heard in La Fonda Avenue, N/A No
progress the area. Santa Cruz
116 5/16/25 | Locate fleeing No Robbery suspect fled in the Golf Club Drive, N/A No
suspect area. Santa Cruz
117 5/12/25 Crime in No Subject in possession of a Front Street, Santa N/A No
progress firearm. Cruz
No audit
Lost or missing . West Cliff Drive,
118 5/4/25 person SCFD Search for missing person. Santa Cruz N/A Shared incident data
with SCFD
No audit
Locate fleeing | California Highway Patrol South Green Valley
19 >/2/25 suspect (“CHP”) Felony suspect fled on foot. Road, Watsonville N/A Shared incident data
with CHP
No audit
Locate fleeing Riverside Road,
120 5/2/25 suspect CHP Felony suspect fled on foot. Watsonville N/A Shared incident data
with CHP
121 4/29/25 Crime in No Assault with a deadly weapon | Chestnut Street, Santa N/A No
progress / firearm. Cruz

14
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Locate fleeing

Assault with a deadly weapon

River Street, Santa

122 4/26/25 :
suspect No / knife. Cruz N/A No
123 4/5/25 Lost or missing No Search for missing person. I Municipal Wharf, N/A No
person Santa Cruz
124 4/4/25 | Search warrant No Felony arrest warrant Delaware Avenue, N/A No
operation. Santa Cruz
125 3/31/25 Traffic colllglon No Traffic colllslop scene River Street, Santa N/A No
documentation documentation. Cruz
Searct and West Cliff Drive Mo audi
126 3/2/25 rescrue/W ater SCFD Water rescue operation. Santa Cruz N/A Shared incident data
escue with SCFD
127 3/20/25 Crime in No Residential burglary in Campbell Street, N/A No
progress progress. Santa Cruz
128 3/8/25 | Search warrant No Arrest warrapt service Elm Street, Santa N/A No
operation. Cruz
129 3/5/25 Crime in No Gunshots heard in the area. Shaffer Road, Santa N/A No
progress Cruz
130 2/22/25 Crime in No Residential burglary in Nobel Drive, Santa N/A No
progress progress. Cruz
131 2/20/25 Traffic collis'ion No Traffic collisior} scene Cabrillo Highway, N/A No
documentation documentation. Santa Cruz
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132 | 2710025 | Crimein No Brandishing of a fircarm, | Dorson Street, Santa |y, No

progress Cruz
. Felony crime suspect fled the

133 | 1/25/25 | Locate fleeing No area. (SCSO also used their | DSiaware Avenue, N/A No

suspect o Santa Cruz
interior drone.)
No audit

134 1/16/25 Locate fleeing 3CSO Felony crime suspect fled the | 7th Avenue, Santa N/A o

suspect area. Cruz Shared incident data
with SCSO

135 1/15/25 Locate fleeing No Felony crime suspect fled the Harvey West N/A No
suspect area. Boulevard, Santa Cruz

136 1/15/25 Crime in No Residential burglary in Anna Str@t, N/A No
progress progress. Watsonville

137 1/13/25 Crime in No Residential burglary in Barson Street, Santa N/A No
progress progress. Cruz

138 1/13/25 Crime in No Subject in possession of a | Tannery Arts Center, N/A No
progress firearm. Santa Cruz

139 1/8/25 | Dep artment No Department training. Boardwalk, Santa Cruz N/A No
training

140 1/8/25 Depgrtm ent No Department training. East Cliff Drive, Santa N/A No
training Cruz

141 1/7/25 Depgrtm ent No Department training. Frederick Street, Santa N/A No
training Cruz
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142

1/5/25

Crime in
progress

SCSO

Commercial burglary in
progress.

Soquel Avenue, Santa
Cruz

N/A

No audit

Shared incident data

with SCSO

The Department acquired two (2) additional X10 UAS units in February 2026 as per Santa Cruz City Council approval on February 13, 2024. Pending Council
approval, the Department intends on purchasing two (2) R10 UAS units.

Total Annual Cost

Software and hardware ($21,424.12).
Training personnel costs ($45,176.83).

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget.
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CATEGORY 2&3 / Armored PersonnelCarrier

Inventory , _
Lenco Armored Rescue Vehicle (ARV); Quantity: 1

Use Reporting
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit
Barricaded The ARV was used to assist WPD in detaining a subject who was
1 1/15/25 subject WPD alleged to have committed a residential burglary and then broken N/A N/A
into and barricaded himself in another residence.
2 1/16/25 Fuel N/A The ARV taken to the City Corporation Yard for fuel. N/A N/A
3 Maintenance N/A The ARV was taken to the City Corporation Yard to have a battery N/A N/A
2/5/25 replaced.
High risk The ARV was used to serve a high-risk warrant in the city of
4 42025 | ant servicd VPP Greenfield at the request of WPD. Warrants were related to N/A N/A
homicides. SCPD officers drove the ARV.
5 4/13/25 Fuel N/A The ARV was taken to the City Corporation Yard for fuel. N/A N/A
6 5/1/25 Department N/A The ARV was used during the production of a Department N/A N/A
event recruiting video.
c o Reno Police | The ARV was used in the arrest of a subject wanted for a homicide
7 5/2/25 Highrisk | Xeno Police committed in Reno, Nevada. The suspect was located in Santa Cruz N/A N/A
warrant servicel Department ’ p
County at the time of the arrest.
8 5/14/25 Training N/A The ARV was taken to the Santa Clara County Sheriff’s range for N/A N/A
Department training.
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9 5/21/25 Training N/A The ARV was taken to the Santa Clarg County Sheriff’s range for N/A N/A
Department training.
10 7/25/25 Security N/A The ARV was deployed in support of a security operation for the N/A
deployment Wharf to Wharf event N/A
11 10/15/25 Warrant WPD The ARV was used in the s_ervice qf a high-risk warrant for an N/A N/A
service attempted murder in the city of Watsonville.
Inten Acquisition in 202

The Department does not intend to acquire additional armored personnel carriers in 2026.

Jotal Annual Cost
Parts and labor costs ($1,451.93).

Refuel costs ($331.96).
Annual costs for personnel, training, and storage are absorbed into the Department’s operating budget.
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CATEGORY 5/ Transport Vehicles

Inventory'
2008 Ford F350 Transport Vehicle; Quantity: 1
Use Reporting
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit

This vehicle is used as a transport vehicle
for all manner of Department activities and
N/A N/A N/A N/A . N/A N/A
transports personnel and equipment for

training and law enforcement operations.

Intended Acquisition in 2026
The Department does not intend to acquire a new transport vehicle in 2026.

Total Annual Cost
Parts and labor costs ($480.00).

Fuel costs ($366.66).
Annual costs for personnel, training, and storage are absorbed into the Department’s operating budget.

! Use of this vehicle is not tracked or categorized every time it is used.



Inventory

2018 Chevy Tahoe Patrol Vehicle; Quantity: 1
2019 Chevy Tahoe Patrol Vehicle; Quantity: 2

Santa Cruz Police Department

Annual Military Equipment Report
2025 Report

CATEGORY 5/ Command & Control Vehicles

2018 Dodge Charger; Quantity: 1
2021 Ford Explorer; Quantity: 1

2022 Ford Explorer; Quantity: 2
2022 Ford Explorer (UAS); Quantity: 2

Reportin
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit
These vehicles are patrol vehicles assigned
to the Sergeants and Lieutenants. In addition
N/A N/A N/A N/A to their use during calls for service, they N/A N/A
would operate as a command/and/control
vehicle if the situation required it.
Inten Acquisition in 202

Any acquisition of new command and control vehicles will comply with established City protocol.

Total Annual Cost

2018 Chevy Tahoe: Parts and labor costs ($7,770.19); Fuel costs ($2,331.53).

2019 Chevy Tahoe: Parts and labor costs ($3,790.42); Fuel costs ($4,976.57).

2019 Chevy Tahoe: Parts and labor costs ($29,240.57); Fuel costs ($4,375.00).

2021 Ford Explorer: Parts and labor costs ($1,064.56); Fuel costs ($358.99).

2022 Ford Explorer: Parts and labor costs ($9,779.37); Fuel costs ($2,520.04).

2022 Ford Explorer: Parts and labor costs ($1,982.61); Fuel costs ($806.36).

2018 Dodge Charger: Parts and labor costs ($804.50); Fuel costs ($466.09).

2022 Ford Explorer (UAS): Parts and labor costs ($10,895.92); Fuel costs ($4,495.82).

2022 Ford Explorer (UAS): Parts and labor costs ($1,084.74); Fuel costs ($1,344.14).

Annual costs for personnel, training, and storage are absorbed into the Department’s operating budget.
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Inventory

Mossberg 590 12 Gauge Pump Action Shotguns; Quantity: 2

Santa Cruz Police Department
Annual Military Equipment Report

CATEGORY 8/ Firearms Greater than .50 Caliber

2025 Report

Remington 870 12 Gauge Pump Action Chemical Agent Launching Shotgun; Quantity 1

Use Reporting
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit
N/A N/A N/A N/A The Breaching Shotgups were not used during N/A N/A
the reporting period.
N/A N/A N/A N/A The Chemical Agent Launching Shotgun was N/A N/A
not used during the reporting period.
Inten Acquisition in 202

The Department does not intend to acquire additional firearms greater than .50 caliber in 2026.

Total Annual Cost

Annual costs for storage are absorbed into the Department’s operating budget.
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CATEGORY 9 / Ammunition of .50 Caliber or Greater

Inventory?
12. Gauge launching Cartridges Defense Technologies Part Number 1210; Quantity:55
Reportin
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit
N/A N/A N/A N/A No breaching ammuqltlon was used during the N/A N/A
reporting period.
N/A N/A N/A N/A No launching cartr1dges were used during the N/A N/A
reporting period.

Intended Acquisition in 2026
The Department does not intend to acquire ammunition of .50 caliber or greater in 2026.

Total Annual Cost

Annual costs for storage are absorbed into the Department’s operating budget.

2 The inventory of consumable equipment such as ammunition, diversionary devices, chemical agents, etc. may fluctuate throughout the year due to operational usage, training
usage, operational wear, and/or manufacturer recommended replacement guidelines. Quantities provided represent quantity possessed by Department as of the time of issuing this
Annual Report.
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2025 Report

CATEGORY 10/ Specialized Firearms & Ammunition of less than .50 Caliber

Inventory?

Defiance Bolt Action Precision Rifle; Quantity: 3

Accuracy International AT Series Bolt Action Rifle; Quantity:1
Hornady .308 155 Grain ELD Match TAP Ammunition; Quantity: 1,600

Reportin
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit
N/A 2025 N/A N/A No Precision Rlﬂes were used outside of N/A N/A
training purposes.
1 2025 Training N/A Precision Rifles used monthl.y .durmg the N/A N/A
year for mandated training.

Inten Acquisition in 202
The Department does not intend to acquire additional specialized firearms in 2026.

Consumable equipment acquisitions for 2026 will restore quantities previously approved by the City Council.

Total Annual

Hornady .308 155 Grain ELD Match TAP Ammunition purchased 8/7/25; Quantity 2,000: ($2,853.00).
Defiance Bolt Action Precision rifles were re/barreled in 2025, total cost ($3,870.35)

Accuracy International Precision Rifle was re/barreled in 2025, total cost ($1,110.00)

Precision rifle Peace Officer Standards and Training mandated monthly training ($28,016.64).

3 The inventory of consumable equipment such as ammunition, diversionary devices, chemical agents, etc. may fluctuate throughout the year due to operational usage, training usage,
operational wear, and/or manufacturer recommended replacement guidelines. Quantities provided represent quantity possessed by Department as of the time of issuing this Annual

Report.
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Santa Cruz Police Department

Annual Military Equipment Report
2025 Report

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget.
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Inventory*

Santa Cruz Police Department

Annual Military Equipment Report

2025 Report

CATEGORY 12 / Flashbang, Teargas & Pepper Balls

892NR 12 Gram Low Roll NFDD; Quantity: 49

7007 4 Gram NFDD Training Reloads; Quantity: 22

1090 Stinger Grenades; Quantity: 0
1082 Riot Control CS Canister; Quantity: 12

126 Triple Chaser Separating Canister; Quantity: 10
56854 Aerosol OC Fogger; Quantity: 7

2260 40mm OC Liquid Ferret Projectile; Quantity: 0
2262 40mm CS Liquid Ferret Projectile; Quantity: 53

1032 Tri/Chamber Flameless CS canister; Quantity: 14 gep per Eaﬂ g‘mS; ??El‘nrty: 4t . £375 ball ed
5230B Baffled Launchable CS canister; Quantity: 10 epper Balls; Quantity: 4 (containers o pepper balls) (expired)
Use Reporting
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Summary Audit
No chemical agent munitions were used outside of
1 N/A N/A N/A .. . . . N/A N/A
training during the reporting period.
2 4/2/25 Training N/A CS canisters used in Emergency Service Unit training. N/A N/A
Stinger Grenades used in monthly Emergency Service
3 42125 | Training N/A 8 Hsec T mony Bmergency N/A N/A
Unit training.
4 425 Training N/A Triple Chaser muniti.ons us'ed in. rr.lonthly Emergency N/A N/A
Service Unit training.

4 The inventory of consumable equipment, such as ammunition, diversionary devices, chemical agents, etc., may fluctuate throughout the year due to operational usage, training
usage, operational wear, and/or manufacturer/recommended replacement guidelines. Quantities provided represent quantities possessed by the Department as of the time of issuing

this Annual Report
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Santa Cruz Police Department

Annual Military Equipment Report
2025 Report

Inten Acquisition in 202
Consumable equipment acquisitions for 2026 will restore quantities previously approved by the City Council.

Total Annual Cost
Training personnel costs ($9,338.88).

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget.
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Santa Cruz Police Department

Annual Military Equipment Report

2025 Report

CATEGORY 13 / Long Range Acoustic Device (LRAD)

Inventory
GENASYS Inc. LRAD/100X; Quantity: 1
Reportin
Use Incident Agency Complaint .
Number| Date Type Assist? Use Summary Summary Audit
N/A N/A N/A N/A The LRAD was not used during the reporting period. N/A N/A
L ed A isition in 2026

The Department does not intend to acquire additional long-range acoustic devices in 2026.

Total Annual Cost

Annual costs for storage are absorbed into the Department’s operating budget.
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Inventory

Santa Cruz Police Department

Annual Military Equipment Report
2025 Report

CATEGORY 14 / 40mm Projectile Launchers

Defense Technologies DT1325 40mm/Single Barrel Launchers; Quantity: 14
Lewis Machine and Tool 1425 40mm/Single Barrel Launchers; Quantity: 15
Lewis Machine and Tool 1440 40mm/4/shot Multi/Launchers; Quantity: 2

Penn Arms PGL65/40 40mm/ 6 shot Multi/Launcher; Quantity: 1

Reportin
Use Incident Asency Assist? Complaint .
40mm Less Lethal Launchers were used for
N/A N/A Training N/A ongoing training and qualifications during the N/A N/A
reporting period.

40mm Less Lethal Launcher displayed during the

| 1/25/25 Domestic violence N/A investigation of a domestic violence incident. N/A N/A
ne eXxact impact rounds used to break a
Nine (9) eXact imp d d to break
window for a drone.
) 2/6/25 Stolen vehicle N/A 40mm Less Lethal Launcher dlsplayeq during the N/A N/A
contact of a reported stolen vehicle.

Brandishine of a 40mm Less Lethal Launcher displayed during the

3 2/26/25 ﬁrearn% N/A arrest of a subject. An illegal firearm was N/A N/A
recovered.




Santa Cruz Police Department
Annual Military Equipment Report

2025 Report

40mm Less Lethal Launcher displayed during the

4 3/6/25 Brandishing of a N/A contact and arrest of subject armed with a knife N/A N/A
weapon .
who had also made criminal threats.

40mm Less Lethal Launcher displayed during the

5 3/21/25 Burglary N/A investigation of a burglary of an occupied N/A N/A
residence.

Brandishing of a 40mm Less Lethal Launcher displayed during the

6 3/25/25 weapon N/A contact and detention of a subject armed with a N/A N/A
knife.
40mm Less Lethal Launcher displayed during a
7 4/4/25 Gang activity N/A vehicle stop of subject involved in gang activity N/A N/A
and resisting arrest.

40mm Less Lethal Launcher displayed during the

8 4/4/25 Disturbance N/A arrest of a subject who had an outstanding felony N/A N/A
warrant for elder abuse.
40mm Less Lethal Launcher displayed while
9 4/18/25 Disturbance N/A contacting a subject in a theater threating gun N/A N/A
violence.
40mm Less Lethal Launcher displayed while
10 4/29/25 Firearm possession N/A contacting a subject seen with a firearm (later N/A N/A
determined to be a pellet gun).

40mm Less Lethal Launcher displayed during the

11 5/8/25 Prowling N/A contact and detention of a subject prowling at a N/A N/A

residence.
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Santa Cruz Police Department
Annual Military Equipment Report

2025 Report

40mm Less Lethal Launcher displayed during the

12 5/16/25 Criminal threats N/A arrest of a subject who committed criminal threats N/A N/A
using a firearm.
13 5/25/25 Vehicle pursuit CHLP 40mm Less Lethal Lal'mcher displayed during the N/A N/A
detention of subject pursued by CHP.
) 40mm Less Lethal Launcher displayed during the
Assault with o .
14 3128125 ssault with a N/A arrest of a subject in possession of a machete N/A N/A
deadly weapon .
during an assault.
Assault with a 40mm Less Lethal Launcher displayed during the
15 6/12/25 W N/A arrest of a subject wanted for committing an N/A N/A
deadly weapon .
assault with a deadly weapon.
Brandishi ¢ 40mm Less Lethal Launcher displayed during the
16 6/26/25 ranﬂiseamnf ora N/A detention of a subject reported to have brandished N/A N/A
a firearm.
40mm Less Lethal Launcher displayed during the
17 7/10/25 Firearm possession| N/A search for subject reported to be in possession of aj N/A N/A
firearm.
40mm Less Lethal Launcher displayed during the
18 8/5/25 Firearm possession N/A contact and detention of a subject reported to be N/A N/A
in possession of a firearm.
40mm Less Lethal Launcher displayed while
Mental health
19 8/13/25 en;erliSiSea t N/A contacting a subject who self-reported being in N/A N/A
possession of a firearm and being in crisis.
) . 40mm Less Lethal Launcher displayed during the
Subject with a . . . . )
20 9/4/25 Knife N/A detention of a subject armed with a knife during a N/A N/A

mental health crisis.
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Annual Military Equipment Report
2025 Report

Subject with a 40mm Less Lethal Launcher displayed during the
21 9/22/25 Knife N/A contact of a subject armed with pepper spray and N/A N/A
a knife during a mental health crisis.
. . 40mm Less Lethal Launcher displayed during the
Subject with a . .
22 9/23/25 firearm N/A contact of a subject reported to be armed with a N/A N/A
firearm.
A 40mm Less Lethal Launcher displayed during
23 10/05/25 Wanted Subject N/A the contact and arrest of a subject known to be N/A N/A
violent with officers.
Residential A 40mm Less Lethal Launcher displayed during
24 10/17/25 burglary N/A the search of a residence believed to have been N/A N/A
broken into.
Brandishing of a A 40mm Less Lethal Launcher displayed during
25 10/20/25 Knife N/A the contact and arrest of a subject who had N/A N/A
brandished a knife.
A 40mm Less Lethal Launcher displayed during
26 11/1/25 Trespassing N/A the contact and the arrest of a subject trespassing, N/A N/A
who then resisted arrest.
A 40mm Less Lethal Launcher displayed during
27 11/12/25 Burglary N/A the arrest of a subject who had broken into a N/A N/A
residence.
A 40mm Less Lethal Launcher displayed during
28 11/25/25 Disturbance N/A the detention of a subject who had reportedly N/A N/A
struck a person with a vehicle.
Inten Acquisition in 202

The Department does not intend to acquire additional 40mm launchers in 2026.
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Jotal Annual Cost
Training personnel costs ($4,669.44).

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget.
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Inventory®

eXact Impact 40mm; Quantity 126

Direct Impact 40mm OC; Quantity:20

Direct Impact Marking; Quantity 53
Training Sponge Ammunition 24 Round Kit; Quantity: 5 complete, 2 partial

Santa Cruz Police Department

Annual Military Equipment Report

2025 Report

CATEGORY 14 / 40mm Ammunition

Reportin
Use Incident Agency Complaint .
Number Date Type Assist? Use Summary Sumll)nary Audit
40mm ammunition and 40mm training
N/A N/A N/A N/A ammunition used in training during the N/A N/A
reporting period.
No Direct Impact 40mm OC, Direct Impact
N/A N/A N/A N/A Markings were used during the reporting N/A N/A
period.
See CATEGORY 14 / 40mm Projectile
N/A N/A N/A N/A Launchers Use Reporting Summary above for N/A N/A
summary of use of eXact Impact 40mm
ammunition.

5 The inventory of consumable equipment such as ammunition, diversionary devices, chemical agents, etc. may fluctuate throughout the year due to operational usage, training

usage, operational wear, and/or manufacturer recommended replacement guidelines. Quantities provided represent quantity possessed by Department as of the time of issuing this

Annual Report.
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Inten Acquisition in 202
Consumable equipment acquisitions for 2026 will restore quantities previously approved by the City Council.

Total Annual Cost

No 40mm eXact impact ammunition was purchased in 2025.
No 40mm training ammunition kits were purchased in 2025.

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget.
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Inventory®

Colt LE6920 Carbines; Quantity: 33
Colt Sporter Carbines; Quantity: 2
LMT Defender 2000 Carbines; Quantity: 35
Hornady 5.56x45mm NATO, 75/grain BTHP TAP; Quantity: 2
0.223/5.56x45 Training Ammunition’; Quantity: 38,500

Santa Cruz Police Department

Annual Military Equipment Report

CATEGORY 15/ Other Specified Items/Equipment

2025 Report

Use Reporting
Use Incident Agency Complaint Audit
Number Date Type Assist? Use Summary Summary
No AR/15 patrol rifles were used in lethal force
N/A N/A N/A N/A situations during the reporting period. N/A N/A
Duty ammunition used in ongoing accuracy
N/A N/A N/A N/A verification and maintenance of the rifles during the N/A N/A
reporting period.
Monthly Emergency Services Unit training. Live fire
A Monthl A A
N onthly N N used in 25% of the trainings. N/A N/A

¢ The inventory of consumable equipment, such as ammunition, diversionary devices, chemical agents, etc., may fluctuate throughout the year due to operational usage, training

usage, operational wear, and/or manufacturer/recommended replacement guidelines. The quantities provided represent the quantity possessed by the Department as of the time of
issuing this Annual Report.

7 The Department's standard training round is .223/5.56 55/grain full metal jacket. The manufacturer of the ammunition varies depending on what is available when the Department
needs to make an order.
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2025 Report

AR-15 patrol rifles displayed during an operation

1/15/25 Barricaded WPD where the Emergency Services Unit team assisted
subject WPD with a barricaded subject alleged to have N/A N/A
committed a residential burglary.
.. AR-15 patrol rifles used during the 16-hour
1/30/2 T N/A
30725 raining mandatory Peace Officer Standards and Training. N/A N/A
.. AR-15 patrol rifles used during the 16-hour
2/22/25 | T N/A y
ramning mandatory Peace Officer Standards and Training. N/A N/A
AR-15 patrol rifle displayed during the arrest of a
4/4/25 | Disturbance N/A subject with outstanding felony warrant for elder N/A N/A
abuse.
Firearm AR-15 patrol rifle displayed during contact with a
4/29/25 . N/A subject reported to be in possession of a firearm and N/A N/A
possession . : ..
involved in gang activity.
Homicide |Reno Police AR—_15 patrql rifles displayed when the Emergepcy
5/2/25 Services Unit team was deployed to arrest a subject N/A N/A
warrant | Department . . . .
wanted for homicide committed in Reno, NV.
5/14/21 Training N/A AR-15 patrol rifles used during Department firearms N/A N/A

training and qualification.
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Criminal

AR-15 patrol rifle displayed during a response to a

8 S/16/25 threats N/A call of a subject threatening to shoot another person. N/A N/A
Assault AR-15 patrol rifles displayed during contact and
with a arrest of a subject who allegedly pistol whipped
? >/18/25 deadly NA another person, a firearm was recovered while N/A N/A
weapon responding to the incident.
. AR-15 patrol rifles used during Department firearms
10 321725 Training NA training and qualifications. N/A N/A
. AR-15 patrol rifles displayed during contact and
Brandishing . . .
11 6/26/25 of a firearm N/A detention of a subject who had allegedly brandished N/A N/A
a firearm after exiting a metro bus.
Possession AR-15 patrol rifles displayed during response to
12 7/10/25 of a firearm N/A report of a known prohibited person in possession of N/A N/A
a firearm.
. AR-15 patrol rifles used during the 16-hour
18/2 T A ..
13 8/18/25 ramng N mandatory Peace Officer Standards and Training. N/A N/A
Residential AR-15 Patrol rifles displayed during response to a
14 10717725 burglary NA burglary of a private residence. N/A N/A

38



Santa Cruz Police Department

Annual Military Equipment Report
2025 Report

AR-15 patrol rifles used during the 16-hour

deadly weapon via vehicle.

weapon

15 /10725 Training NA mandatory Peace Officer Standards and Training. N/A N/A
évsist?luit AR-15 Patrol rifles displayed during arrest of a
16 11/25/25 deadly N/A subject who allegedly committed an assault with a N/A N/A

L ed A isition in 2026
The Department does not intend to acquire additional AR-15 patrol rifles in 2026.

Consumable equipment acquisitions for 2026 will restore quantities previously approved by the City Council.

Total Annual Cost
Ammunition cost ($8,504.00).

Miscellaneous parts cost ($730.47).

Department wide firearms training personnel cost ($23,347.20).

Emergency Services Unit Tactical Team training personnel costs (approximately $28,016.64).

Colt Armorers Training (approximately $3,630.00).

Annual costs for personnel, transportation, and storage are absorbed into the Department’s operating budget.
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