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2025 Santa Cruz Wharf End Interim Repair Project
Communications Team Update

Feb. 10, 2026 through Feb.18, 2026

Bents 167-171 Post Collapse Bents 167-170 End Interim Repair

M 7 piles remain to be driven (includes 3 at Bent 148).

M Previously unknown damage discovered in the roadway at Bent 148; requires 3 new
piles.

M Roadway at Bent 148 closed. Stagnaro’s remains open with pedestrian access.

M The crane that has been in use for pile driving has suffered non-repairable mechanical
failure.

M A new crane has been deployed and will repair the Bent 148 damage early in the week
of Feb. 23, 2026

M Projected date of substantial completion is now March 13, 2026 subject to weather and
other factors.

(see project images following page)



Stagnaro’s remains open with pedestrian access due to damage discovered under the roadway
at Bent 148. Damage anticipated to be repaired the week of Feb. 23, 2026.

Panoramic view of jobsite after removal of crane that suffered mechanical failure.



New crane “Big Blue” delivered to the jobsite. The new crane brings upgraded efficiency and
lighter weight to the project.

New crane ready to deploy from the flatbed trailer to the Wharf deck.




16,000 pound counterweight attached to the rear of the crane balances the weight of loads

hoisted by

the crane.
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