PUBLIC

WORKS
DEPARTMENT-

ENTERPRISE FUNDS

The Public Works Department is the largest City
department and is organized into seven major divisions,
with four functions in Enterprise or special fees: Parking
District  Resource  Recovery, Stormwater, and
Wastewater.

The primary goals are to provide a wide range of

municipal services to Santa Cruz Residents, businesses,
and visitors in a safe, professional, sustainable, and
cost-effective way, emphasizing community
responsiveness, excellent customer service, and
financial responsibility to rate and fee payers.

The Public Works’ Enterprise Funds:

Q Parking Funds

Q Refuse Funds

Proprietary, or enterprise, funds operate in a manner similar to that of a private business

and are supported by rate revenue.

Contact Us:
@O 831-420-5160

www.cityofsantacruz.com/publicworks

@ Public Works Administration and Engineering Office
809 Center St., Room 201, Santa Cruz

Q Stormwater Funds

Q Wastewater Funds

Parking Office
124 Locust St.

Resource Recovery Facility
605 Dimeo Ln.

Corporation Yard*
1125 River St.

Wastewater Treatment Facility*110
California St.

*Not open to the public



http://www.cityofsantacruz.com/publicworks

Core Services

The Parking Operations Division
operates and maintains the City's
four parking structures, eighteen
parking lots, and over 1,800 on-
street parking assets. Parking
manages multiple parking
programs in support of the City's
strategic priorities in the City's
downtown, beach, and other
sectors. Parking plays a key role
in the maintenance of the
downtown area and provides
parking enforcement and parking
revenue collection citywide. The
Parking division leads the
Downtown Commission.

The Resource Recovery Division
collects all refuse, recycling, and
green waste in the City. The

Resource Recovery Division
provides street sweeping
services, operates the City's

landfill facility, processes and
markets materials diverted from
the landfill, including recyclables,
green and food waste, and
provides waste reduction and
recycling education programs.

The Stormwater program
maintains the stormwater system
through storm drain, storm pipe
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and pump station maintenance.
All efforts are made to reduce
trash and other debris from
entering the drains and flowing

into local creeks and the
Monterey Bay National Marine
Sanctuary.

The Wastewater Division

operates and maintains a regional
award-winning wastewater
treatment facility (WWTF) as well
as the City's subsurface storm
water and wastewater collection

systems, pumping stations,
leachate facility and ocean
outfall. The division performs

environmental compliance duties
including inspection, sampling,
public education, and monitoring
of business and industrial
establishments to limit discharge
of harmful constituents into
wastewater or stormwater
systems or the environment. The
Wastewater Division provides
wastewater treatment services to
the City of Santa Cruz and the
Santa Cruz County Sanitation
District, comprised of Live Oak,
Soquel, Aptos, and the City of
Capitola.
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FY 2025 Accomplishments

FY 2025 Accomplishments

Homelessness Response
Thriving Organization

Transparency

Completed the Wastewater Fund rate
structure for FY 2026-2030

Completed $30,000,000 IBank loan for
several wastewater enterprise projects
Secured a $171,000 CalRecycle grant

Wl Sirong Businesses & Vibrant
Wl ublic Safety & Community

VRl /scal Sustainability &
P SR W \atral & Built Infrastructure

with an emphasis on edible food X X X X X
recovery 4
Began the restricted parking pilot street
sweeping program to improve X X X
stormwater quality 4 @
Installed temporary methane flare at the
Dimeo Facility to back up the Gas X X X X
Recovery system while a permanent flare
is designed and constructed &
Com.pleted .P.ARCS implementation for all X X X X
parking facilities
Completed landscape improvements at

. X X X X
parking lots and structures &
Took.o.ver Safe Parking registration and X X X X X
permit issuance
Completed WWTF and Pump Stations
Arc Flash Studies to protect employee X X X X
safety and electrical system
infrastructure &
Assisted with OVO implementation X X X X
Expanded Safe Parking lot locations
throughout the City =~ 4 @ A A A A A
Took over Safe Parking registration and X X X X

permit issuance

Replaced end-of-life standby generator
to ensure power redundancy and avoid X X X X
service interruption at the WWTF 4
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FY 2025 Accomplishments

Fiscal Sustainability &

Strong Businesses & Vibrant
Homelessness Response
Natural & Built Infrastructure

Transparency
Thriving Organization

Start up and Operation of new Source

Water Pump Station to provide

secondary wastewater effluent to Pure X X

Water Soquel Advanced Water
Treatment Facility @

Provided analytical and consultative
services including sampling, analyses
and reporting for mandated National
Pollutant Discharge Elimination System
(NPDES) wastewater monthly, quarterly,
semiannual, and annual reports ¥
Startup of new Title 22 tertiary treatment
facility at the City's WWTF to provide X
onsite and offsite recycled water

Secured financing and begin

construction of Lot 4/Library parking X X X
facility

Received funding from Monterey Bay Air
Resources District (MBARD) and Central
Coast Community Energy (3CE) for
electric vehicle (EV) refuse truck,
vehicle rebates, and EV charging
infrastructure 4

Upgraded the sanitation vanpool and
Facilities van with a grant-funded EV X X X X
van &

Completed the 54" Sewer Liner Project
4V

Certified 15 new businesses in the Green
Business program & @
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FY 2026 Goals

FY 2026 Goals

Strong Businesses & Vibrant
Homelessness Response

Thriving Organization

Transparency

Install new permanent landfill methane

Ol Lblic Safety & Community
N S Vatural & Built Infrastructure

Il /scal Sustainability &

flare to further capture landfill methane X
when the production plant is offline 4

Complete the landfill cost of service

study and implement new rates, as X X X X
needed

Implement a countywide program to

recover or recycle used marine and car X X X X
flares &

Implement multi-space pay station pilot X X X
program

Implement online permit sales X X
Increase revenue from Low Carbon

Standard Fuel (LCFS) credits by X X X

installing additional EV chargers at City
facilities &

Kickoff Phase 1 of the San Lorenzo River
Pump Station #1 and Soquel Pump X X X
Station Design 4 @

Begin design on the Interstate Pump 1

= X X X

replacement 4 @
Complete elevator modernization at X X
Locust and Soquel parking garage 4 @
Begin pilot parking program for multi-

! e X X
space parking on Pacific Avenue
Continue landscaping improvements in X

citywide parking garages and lots
Transition to online residential parking

. X
permit sales
LPR (license plate recognition)
implementation in residential permit X

areas
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FY 2026 Goals

Fiscal Sustainability &

Strong Businesses & Vibrant
Homelessness Response
Natural & Built Infrastructure

Transparency
Thriving Organization

Complete analysis for improving
Stormwater Fund revenue to provide
stable fiscal standing to complete X X X X
required and needed maintenance and
repairs &

Kick-off Wastewater Treatment Facility
Headworks project 4 @

Operate new Title 22 tertiary treatment
facility at COSC WWTF to provide onsite X X

and offsite recycled water 4 @

Operate new Source Water Pump

Station to provide secondary

wastewater effluent to Pure Water X X
Soquel Advanced Water Treatment

Facility 4 @

Provide analytical and consultative

services including sampling and

analyses for mandated NPDES X X X X
wastewater monthly, quarterly,
semiannual, and annual reports 4 @
Provide source control guidance,
inspections and other mandated
services- including sampling and data-
to industrial users of the City's

wastewater system to maintain X X X X
beneficial uses of the beaches,

wastewater system and the San Lorenzo

River 4 @

Landfill direct carbon fuel cell EV X X X X

installation
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Workload Indicators

. Strategic Plan By 2 FY 2025
2022 2023 :
Workload Indicators Focus Area el B nd Estimate
# of people on waitlist Strong Businesses
for downtown parking & Vibrant 103 389 60 0 0
district permit Downtown

Tons of debris disposed

; ; Public Safety &
g{rzgfsimbﬁtk'g‘faf;g;“ Cty  Communitywel- 475 356 400 360 420

e Being

4 9
# of commercial waste Public Safety &
containers emptied Community Well- 55,000 67,912 67,132 76,236 80,000
4 v Being
# of h Public Safety &

of street trash cans Community Well-
emptied 4 @ Being; Natural & 15,000 13,884 14,000 10,600 @ 11,000

Built Infrastructure
Average millions of
gallons of effluent Public Safety &
treated daily by the (Sl L=

Being; Natural &
Wastewater Treatment Built Infrastructure
Facility @

7.0 8.8 8.0 7.6 7.6
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Performance Measures

Performance

Measures

% completion of
mandated monitoring
and reporting of
secondary-treated
effluent per NPDES
discharge permit

4V

% of City waste diverted
from disposal (the state-
mandated diversion goal
is50%) 4 @

# of days total that the
Locust, Soquel, and
River Front garages'’
occupancy was 75% or
higher &
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FY
2022
Actual

Strategic Plan
Focus Area

Natural & Built
Infrastructure;
Public Safety &
Community Well-
Being

94%

Natural & Built
Infrastructure;
Public Safety &
Community Well-
Being

63%

Strong Businesses
& Vibrant 0
Downtown
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FY
2023
Actual

95%

65%

FY
2024
Actual

99%

65%

FY 2026 Budget

FY 2025
Estimate

100%

68%

100%

70%
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Staffing

The position list below does not include administrative personnel whose funding is
allocated to Public Works enterprise funds: those positions may be found in the
Public Works- other City funds staffing list.

FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2026
Amended* | Amended* | Amended* Adopted Change

Administrative Assistant I/l 1.50 2.00 2.00 2.00

Chemist I/ll 1.80 1.80 1.80 1.80 -
Construction Specialist 2.00 2.00 2.00 2.00 -
Environmental Compliance Inspector 2.00 2.00 2.00 2.00 -
Environmental Microbiologist IlI 200 2.00 2.00 2.00 -
Environmental Programs Analyst I/l 1.00 1.00 1.00 1.00 -
Equipment Service Worker 3.00 3.00 3.00 3.00 -
Landfill Gate Attendant 2.00 2.00 2.00 2.00 -
Management Analyst 1.00 1.00 1.00 1.00 -
Parking Attendant 9.40 9.40 940 940 -
Parking Control Maintenance Worker 7.00 7.00 7.00 7.00 -
Parking Enforcement Officer 7.00 7.00 7.00 7.00 -
Parking Facility Maintenance Assistant 9.70 9.70 9.70 9.70 -
Parking Office Representative 400 4.00 400 4.00 -
Parking Office Supervisor 1.00 1.00 1.00 1.00 -
Parking Program Manager 1.00 1.00 1.00 1.00 -
Parking Services Supervisor 3.00 3.00 3.00 3.00 -
Public Works Operations Manager 1.00 1.00 1.00 1.00 -
QA/QC Laboratory Chemist 1.00 1.00 1.00 1.00 -

Recycling Center Maintenance Mechanic 1.00 1.00 1.00 1.00 -
Resource Recovery Equipment Operator 4.00 4.00 4.00 4.00 -

Resource Recovery Supervisor 8.00 8.00 8.00 8.00 -
Resource Recovery Worker I/l 177.00 17.00 21.00 21.00 -
Senior Environmental Compliance 1.00 1.00 1.00 100 -
Inspector

Service Field Crew Leader 400 4.00 400 4.00 -
Solid Waste Worker 41.50 42.00 42.00 43.00 1.00
Superintendent of Parking Services 1.00 1.00 1.00 1.00 -
Superintendent of RR Disposal 1.00 1.00 1.00 1.00 -
Superintendent of RR Collect Sweeping 1.00 1.00 1.00 1.00 -
Waste Reduction Assistant 3.00 3.50 3.50 3.50 -

Wastewater Collection Field Crew Leader 2.00 2.00 2.00 2.00 -
Wastewater Collection Maintenance 500 500 500 500 -
Technician I/Il

Wastewater Collection Maintenance

Technician Trainee I/Il e et e e -
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FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2026
Amended* | Amended* | Amended* | Adopted Change

Wastewater Collection Manager 1.00 1.00 1.00 1.00
Wastewater Collection Mechanical 1.00 1.00 1.00 100 -
Technician I/l

Wastewater Facilities Electrical/ 2.00 2.00 2.00 200 -
Instrumental Tech I/II

Wastewater Facilities Electrical/lnstr Sup 1.00 1.00 1.00 1.00 -
Wastewater Facilities Lead Elec/Instr Tech  1.00 1.00 1.00 1.00 -
Wastewater Facilities Lead Mechanical 100  2.00 200 200 -

Technician

Wastewater Facilities Mechanical Tech I/l 10.00 9.00 9.00 9.00 -
Wastewater Facilities Mech Supervisor 1.00 1.00 1.00 1.00 -
Wastewater Lab/Env Compliance 1.00 1.00 1.00 100 -
Manager

Wastewater Plant Operator II/llI 9.00 9.00 9.00 9.00 -
Wastewater System Manager 1.00 1.00 1.00 1.00 -
Wastewater Treatment Facility Operations 1.00 1.00 1.00 100 -
Manager

Wastevyater Treatment Operations 1.00 1.00 1.00 100 -
Supervisor

Total 196.90 198.40 202.40 203.40 1.00

* "Amended” refers to the FTE count as of the adopted budget of the indicated fiscal year, plus any
adjustments authorized by City Council within the course of the year
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Budget Summary - Public Works

Fiscal Year 2025

FY 2026 Budget

Fiscal Year Fiscal Year
2024 Adopted Amended Year-End 2026
Actuals* Budget* Budget* Estimate* Adopted*

EXPENDITURES BY CHARACTER:
Personnel Services 26,865,165 28,695,834 29,067,208 29,164,422 31,310,852
Services, Supplies, and Other 25,517,489 30,670,708 32,830,194 30,651,568 34,076,427
Charges
Capital Outlay 2,314,289 3,396,100 6,564,302 5,532,588 5,430,189
Debt Service 976,319 921,042 921,042 930,173 920,192

Total Expenditures 55,673,262 63,683,684 69,382,745 66,278,751 71,737,660
EXPENDITURES BY ACTIVITY:
Wastewater Customer Service 7201 481,563 551,782 551,782 551,782 484146
Wastewater Collection Control 7202 4,209,392 4,279,996 4,520,601 4,377,450 4,494,752
Wastewater Treatment Facility 7203 13,670,286 16,451,279 17,484,935 16,725,696 18,562,167
Secondary Plant Parks 7204 486,808 607,622 607,622 628,144 593,456
Mitigation
Wastewater Source Control 7205 873,851 1,186,628 1,257,453 1,195,827 1,038,349
Wastewater Pump House 7206 14130 73,000 115,143 73,000 48,000
Wastewater Admin Charges 7207 1,541,836 1,517,194 1,517,194 1,517,194 1,875,021
Wastewater Lab 7208 1,789,445 2,105,839 2,189,227 2,112,991 2,474,629
Wastewater Engineering 7209 - 258,800 258,800 214,901 146,700
Sewer Debt Service 7242 176,190 175,914 175,914 175,914 175,629
Refuse Customer Accounting 7301 944,040 999,235 999,235 1,033,660 750,219
Resource Recovery Collection - 7302 8,160,131 8,171,670 9,486,845 9,538,463 10,130,067
Containers
Refuse Disposal 7303 7,399,103 8,433,078 8,805,218 8,228,640 9,392,251
Recycling Program - Processing 7304 2,599,262 3,118,731 3,232,945 2,972,470 3,774,825
Resource Recovery Collection - 7305 3,683,888 4,752,957 6,719,590 6,004,216 5,322,722
Cart
Waste Reduction 7306 676,233 788,851 845,472 838,317 895,972
Street Cleaning 7307 968,864 1,044,999 1,044,999 1,116,371 1170,935
Off-Street Parking 7401 6,925,218 7,634,753 7,987,572 7,717,144 9,102,748
Storm Water Management 7501 884,030 1,341,392 1,392,235 1,065,546 1,115,915
Storm Water Overlay Debt 7540 188,991 189,964 189,964 191,024 189,157
Service

Subtotal Other Funds 55,673,262 63,683,684 69,382,745 66,278,751 71,737,660

Total Expenditures 55,673,262 63,683,684 69,382,745 66,278,751 71,737,660

*Sums may have discrepancies due to rounding
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Budget Summary - Public Works

RESOURCES BY FUND:

Wastewater

Refuse

Parking

Storm Water

Storm Water Overlay

Total Resources

NET ENTERPRISE COST:

TOTAL AUTHORIZED PERSONNEL.:

*Sums may have discrepancies due to rounding
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FY 2026 Budget

Fiscal Year Fiscal Year
2024 Adopted Amended Year-End 2026

Actuals* Budget* Budget* Estimate* Adopted*
721 27,589,573 24,553,500 24,553,500 24,925,267 29,546,889
731 25,587,005 22,930,000 23,947,011 23,246,601 23,705,000
741 7,099,862 4,799,225 4,799,225 5,189,106 7,430,970
751 572,328 580,000 580,000 575,000 595,000
752 321,441 320,000 320,000 321,000 321,000
61,170,209 53,182,725 54,199,736 54,256,974 61,598,859
5,496,947 (10,500,959) (15,183,009) (12,021,777) (10,138,801)
FY 2024 FY 2025 FY 2026
268.40 275.40 279.40
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Organization Chart

Parking Facilities
and Downtown
Maintenance

Parking Enforcement

Parking Programs

Off-street Parking

On-street Parking

Parking Operations
(47.1FTE)

Street Sweeping

Waste Reduction
Education and
Qutreach

Home Composting

Organic Collection

Recycling Collection
and Processing

Refuse Collection
and Disposal

Food Waste
Collection and
Disposal

Resource Recovery
(99.5) FTE

Ocean Qutfall
Facility

Flood Control
Maintenance

Wastewater & Storm
Water Monitoring &
Analysis

Laboratory Services

Environmental
Compliance and
Enforcement

Wastewater
Treatment

Wastewater & Storm
Water Collection &
Pumping Systems

Wastewater
Treatment and
Collection System
(56.8 FTE)
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Public Works
Director
(1.0 FTE)
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